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(2015-2018) 

Total  

Requirements  

(in USD) 

Total Received 

(in USD) 

 

6 Month 

Net Funding 

Requirements 

(in USD)* 

18.6 m 
  

12.5 m  
(67%) 

- 

*April – September 2016  

WFP focuses on assisting Cuban authorities to 

enhance the efficiency and sustainability of national 

food-based social protection programmes for 

vulnerable groups, strengthens agricultural value 

chains and promotes resilience. WFP’s four-year 

Country Programme (2015-2018) concentrates on 

capacity building and technical assistance to support 

national priorities in food security and nutrition. It 

promotes a new agricultural management model 

that links social protection programmes to local 

smallholder agricultural production as a mean to 

increase food availability and reduce imports. The 

Country Programme entails three interlinked 

strategic areas of work: 

 Support to food-based safety nets: WFP 

supports national efforts to strengthen the 

sustainability and efficiency of food-based safety 

nets for vulnerable groups by piloting new 

management models and enhancing knowledge and 

capacity. WFP provides support to the National Plan 

for the Prevention and Control of Anaemia, focusing 

on iron supplementation, food fortification and 

dietary diversification among children aged 6 to 23 

months, as well as pregnant and nursing women. 

WFP also provides assistance to strengthen the 

national Security and Nutrition Monitoring System 

(SISVAN), by promoting studies for a greater 

understanding of the current food security and 

nutrition situation and ensuring continued support 

to the most vulnerable. 

 Strengthen food value chains: WFP is working in 

close collaboration with the government to 

strengthen local agricultural value chains, with a 

focus on beans. It promotes a new management 

model that increases sustainability through linkages 

between agricultural production and food-based 

safety nets, by stimulating food production. This 

will contribute to a reliable, timely and stable food 

supply to social protection programmes and reduce 

food imports. Capacity development and 

augmentation is at the core of WFP’s activities. 

 Strengthen resilience and disaster risk 

management: WFP is providing technical 

assistance to strengthen government response 

capacities to climate-related hazards, to mitigate 

the impact of shocks on the food security and 

nutrition of the population. WFP is supporting the 

integration of food security analysis into national 

early-warning systems for drought and hurricanes, 

as well as the dissemination of related information 

to national and local decision-makers. An 

emergency contingency stock to provide immediate 

food assistance to nearly 275,000 people for a 

period of one month has been established to enable 

WFP’s rapid response in the event of a natural 

disaster in Cuba.  

The Country Programme values the empowerment of 

women as a major driver of change. Special 

attention is devoted to gender equality by promoting 

a greater involvement of women in decision-making 

processes related to nutrition and agricultural 

production, both at the national and local levels. To 

maximize results and avoid duplication, WFP works 

in synergy with a number of development partners, 

including UNDP, UNICEF, FAO and Oxfam. Emphasis 

is placed on South-South Cooperation with other 

countries in Latin America and the Caribbean to 

share good practices and experiences in managing 

food security and nutrition programmes.  

Highlights 

 In March, WFP continued its capacity development 

activities to strengthen the bean value chain with 

linkages to food-based safety nets in the 

provinces of Granma, Holguin and Las Tunas. 

 

 WFP enhanced regional South-South cooperation 

by sharing best practices on how to enhance 

community resilience to climate change during a 

visit of Haitian experts to Cuba. 

 

 WFP supports government efforts in strengthening 

national capacities to implement school feeding 

programmes. 

 

 

Credit: WFP/Norberto Roll 
Caption: Empowered female farmer in the province of 
Guantanamo 
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In Numbers 

896,500 people will benefit from          

                   WFP’s food assistance 

  
 56% 44%

% 
People Assisted 
 

http://www.wfp.org/stories/wfp-cuba-receives-food-donation-government-brazil
http://www.wfp.org/stories/diary-exchange-promote-learning-food-sustainability
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Donors 

Brazil, Canada, Cuban Government, Italy, private sector, 

Republic of Korea, Russian Federation and Switzerland. 

 

 

 

 

 

Operational Updates 

 WFP continued providing food assistance to around 

111,300 vulnerable people, to complement national 

nutrition and food-related social safety net 

programmes. WFP also strengthened national 

capacities for school feeding: an induction training 

was organized to launch the Systems Approach for 

Better Education Results (SABER), with participants 

from the ministries of Education, Health and 

Commerce.  

 The process to strengthen the bean value chain in 

the eastern provinces advanced during the first 

quarter of 2016. In Holguin and Granma, WFP 

organized two workshops to validate the results of 

the value chain assessment conducted in the 

previous month and to jointly identify the main 

gaps with key stakeholders. In Las Tunas, where 

the same process had started last year, a select 

group of the value chain stakeholders presented 

their business plans to strengthen their activities. 

These stakeholders took part in the “Bean Variety 

Fair”, a practical training aimed at disseminating 

knowledge on alternative seed varieties and good 

cultivation practices to increase yields and customer 
satisfaction.  

 WFP hosted a one-week visit by experts from Haiti, 
as part of a regional South-South Cooperation 

initiative on disaster risk management. Haitian and 

Cuban experts - including specialists from the Civil 

Defence, Meteorological Institute and other key 

institutions - exchanged good practices and 

information on early warning systems. The initiative 

was funded by the German Government and 

involves collaboration between Cuba, Haiti and the 
Dominican Republic. 

 WFP continues to expand its network of 

partnerships with different stakeholders to enhance 

operational effectiveness and efficiency. In 

particular, WFP exchanged experiences with the 

International Fund for Agricultural Development 

(IFAD) on good practices and discussed potential 

joint activities to strengthen agricultural value 
chains in the eastern provinces. 

Challenges 

 The drought currently affecting Cuba represents a 

challenge to public water supply and agricultural 

production.  

 An additional funding of USD 6 million is needed to 

cover all country programme's activities until 

December 2018. 

Gender 

On  International Women’s Day, WFP exchanged 

ideas with the Havana’s community development 

project “Women for development” on the role of 

women in fostering food security and nutrition. WFP 
also took part in a knowledge-sharing event 

promoted by the UN Inter-agency Group on 
Gender.  

Country Background & Strategy 

 

Over the last 50 years, Cuba’s comprehensive social 

protection programmes have largely eradicated 

hunger and poverty. In 2011, the Government of 

Cuba launched a process to update its economic 

model to improve efficiency, reduce costs and 

increase sustainability of social protection 

programmes. These efforts are guided by the 

Government’s commitment to ensure that no Cuban 

is left unprotected. In this process, food security was 

identified as a national priority. 

In 2015, WFP launched its first four-year Country 

Programme for Cuba, to support government efforts 

to strengthen its food security and nutrition.  

WFP works in the five eastern provinces (Granma, 

Guantanamo, Holguin, Las Tunas and Santiago de 

Cuba), which have the lowest development rates and 

are prone to drought, torrential rains and occasional 

earthquakes. In addition, WFP works in the provinces 

of Pinar del Rio and Matanzas in western Cuba, which 

are very exposed to tropical cyclones with severe 

impacts on food security and nutrition. 

All WFP operations in Cuba support the Sustainable 

Development Goals (SDGs), especially SDG 2 on 

achieving food security and nutrition. Activities are 

also aligned with WFP’s Strategic Objectives 1, 3 and 

4.  

WFP has been present in Cuba since 1963. 

 

Contact info: wfp.havana@wfp.org  

Country Director: Laura Melo 

Further information: www.wfp.org/countries/cuba 

 

Life expectancy: 79 years 

2015 Human Development Index: 

67 out of 188 

Income Level: Upper middle 

Population: 11.2 million 

https://twitter.com/LauraIMelo/status/710685356589322240
https://twitter.com/LauraIMelo/status/710685356589322240
http://es.wfp.org/historias/expertos-de-cuba-y-haiti-intercambia-experiencias-en-alerta-temprana
https://communities.wfp.org/sites/default/files/201603/18/boletin%20especial_PMA%20Cuba_DIM_FINAL_FINAL.pdf
http://documents.wfp.org/stellent/groups/public/documents/eb/wfpdoc063471.pdf
http://documents.wfp.org/stellent/groups/public/documents/eb/wfpdoc063471.pdf
mailto:wfp.havana@wfp.org
http://www.wfp.org/countries/cuba

